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WORKING AT WOLLONGONG CITY COUNCIL

At Wollongong City Council, we are committed to continually improving the quality of services we provide to the
community. Council’'s Management Framework approach includes our City Vision, Mission, Values, Business
Principles and is supported by our organisational structure and reporting framework.

OUR CITY VISION

To be an innovative, prosperous and sustainable City offering its people, visitors and investors the highest

standards of environment, community life, services and infrastructure.

OUR MISSION

To be a local government of excellence that enhances our City’s quality of life and environment through effective

leadership, community involvement and commitment to service.

OUR PLANNING PROCESSES 2009-12

Council's Strategic Directions 2009-12 sets the context for the way we plan and deliver services over the next
three years. Its focus is on delivering an attractive and liveable city; viable and sustainable assets and services;
and an innovative and progressive organisation. The Management Plan 2009-12 outlines the strategies Council
will use to achieve these goals and our focus on providing cost efficient services that meet the needs of the

community. Council incorporates community input into all planning processes.
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OUR ORGANISATIONAL STRUCTURE

Wollongong City Council’s structure falls within three departments: Planning and Environment; Infrastructure and
Works; and Corporate and Community Services. The management structure of Council consists of an executive
management group and a senior management group. The executive management group consists of the General
Manager and three Directors. The senior management group consists of eleven divisional managers responsible

for implementing Council’s plans, policy, and strategic goals and overseeing Council’s day to day operations.

GENERAL MANAGER

PLANNING AND INFRASTRUCTURE CORPORATE AND
ENVIRONMENT AND WORKS COMMUNITY SERVICES
OUR VALUES

* Respect and respond to community needs
* Continually improve the quality of our services
* Be open and accessible
* Be fair and equitable
* Act with honesty and integrity
* Value people’s contribution
* Support the culture of teamwork
* Cooperation and safety

* Be creative and innovative



