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Cultural Services
Wollongong City Council

2012-2013 Cultural Grants Program 
Guidelines
Please send your submission to:
CULTURAL GRANTS 

Cultural Services 
Wollongong City Council

Locked Bag 8821

WOLLONGONG DC NSW 2500
Deadline for Submissions:  Friday 30 March 2012

Introduction

Wollongong City Council makes funds available under its Cultural Grants Program to individuals and non‑profit community groups working in the local cultural industry for music, performing arts, visual arts, crafts and other local cultural initiatives.
Artists and communities who are Culturally and Linguistically Diverse (CALD), and Aboriginal & Torres Strait Islanders are encouraged to apply. It is desirable, but not essential that your project involves contribution to the Viva la Gong Festival.
The Cultural Grants Program seeks to ensure that Council fulfils its commitment to act as a catalyst in the development of cultural services and programs for residents of the Wollongong Local Government Area (LGA).  Innovative projects that contribute to the cultural development of the area are encouraged.

Priority is given to cultural activities and services that are not already provided in the LGA by other community organisations, individuals or businesses.

Program Objectives

Through the Cultural Grants Program, Wollongong City Council seeks to enliven the city with diverse cultural activities for the benefit of Wollongong’s residents, workers and visitors.  Specifically, the program supports initiatives that assist the City of Wollongong in achieving some or all of the following key objectives:

· To encourage innovative approaches to cultural projects
· To showcase the quality and diversity of arts practice in Wollongong and the role it plays in reflecting our community’s aspirations and Wollongong’s distinctive character

· To increase community participation in the cultural life of the City

· To endorse Wollongong as an exciting, contemporary and cosmopolitan city that values the culture of its residents 
· To build the capacity of organisations to deliver high quality innovative programs and services.
· To provide community input and diversity to Viva La Gong.
Eligibility

The Cultural Grants Program is highly competitive.  Submissions must comprise of:
· Projects which occur during the period 1 August 2012 to 31 July 2013.  

· Projects which address issues highlighted in the City of Wollongong’s Cultural Plan available online at http://www.wollongong.nsw.gov.au/services/artculture/Pages/default.aspx
· Projects which meet assessment criteria

· Projects which encourage community participation and involvement in community and cultural development activities

· A completed budget 

· Quotes for booking of venues and outdoor spaces where applicable.
Ineligibility

Wollongong City Council will not provide grants for:

· Projects which do not meet assessment criteria

· Projects conducted outside the Wollongong LGA
· Projects submitted by individuals, organisations or groups who conduct business outside the Wollongong LGA
· Projects required to complete an accredited course of study

· Projects that are primarily fundraising 

· Projects that carry a financial deficit

· Projects where there is no direct benefit to Wollongong residents

· Projects where the benefit is directly to an individual

· Projects that are retrospective

· Projects where a more applicable funding source is available

· Projects submitted by Government departments or agencies

· Projects which will financially benefit a profit-making individual, organisation or Government department

· Applicants that have not acquitted a previous Wollongong City Council Grant 

· Applications received by Wollongong City Council after the published closing date

· Insurance cover and lease or rent costs
· Handwritten applications.
Please note that the Cultural Grants Program will not fund festivals, although the program will consider funding workshops or specific elements within a festival. 

CATEGORY 1: COMMUNITY CULTURAL DEVELOPMENT PROJECTS 
"Community Cultural Development (CCD) is a broad term covering a wide range of activities and art forms that give communities working with artists the opportunity to tell their stories, build their creative skills, and be active participants in the development of their culture."
The purpose of this category is to support local arts-based Community Cultural Development projects and events created by individual artists and communities in the City of Wollongong.

Applicants can request up to $2000. 

Assessment Criteria

Describe how your project will:

1. Demonstrate a strong community cultural development aspect that involves and benefits the broader community; through participation in the process and activity 

2. Reflect and enhance Wollongong’s sense of place and local identity
3. Attract broad or new audiences by promoting greater community awareness of and participation in cultural activities

4. Use an innovative and creative approach to the art form or activity proposed

5. Be completed by end of July 2013
6. Be achievable within your budget 
7. Meet the desirable criteria of linking to the Viva la Gong Community Arts Festival eg. parade participation, Artist Week activity and community performance.
Essential support material:
1. Letter of support/tentative booking from the venue manager (where a venue is being proposed)

2. Letter of support from proposed partner or community group
3. Two page Curriculum Vitae of the project artist 

4. For a mural – written permission must be provided from the owner of building to install a mural on a building
5. Quotes for major expenditure items (goods or services) 

6. Evidence of your organisation’s cultural activities in the Wollongong LGA within the last three years.
Desirable support material: 
1. Evidence of funding or in-kind support from other sources (eg. philanthropic, corporate or government)

2. Copy of Certificate of Currency if applicable
3. Support material (up to 4 items) and can include:

· Letters/testimonials

· Photographs (up to 3)

· CD (1 only)

· DVD (1 only).
CATEGORY 2(A): PROFESSIONAL DEVELOPMENT, MARKETING & MINOR CAPITAL SUPPORT
This category provides support for local arts organisations, groups and cultural initiatives seeking support for the following purposes only:

· Professional and organisational development, 
· Marketing, promotion and audience development

· Minor capital support.

Applicants can request up to $4000.  

Organisation Eligibility 
Describe how your group/organisation through its main activities:

1. Is innovative and is an active contributor to the cultural life of Wollongong

2. Demonstrates a strong community cultural development focus that involves and benefits the broader community

3. Reflects and enhances Wollongong’s sense of place and local identity

4. Attracts broad or new audiences by promoting greater community awareness of and participation in cultural activities.
Essential support material:
1. Effective time management plan achievable by 31 July 2013
2. Budget achievable by 31 July 2013
3. Committee membership and organisational structure

4. Evidence of your organisation’s cultural activities in the Wollongong LGA within the last three years
5. Letter of support/tentative booking form from the venue manager (if applicable)
6. Quotes for goods or services you propose to purchase

7. Organisation’s annual budget, including other funding sources.
Desirable support material:
1. Evidence of project funding or in-kind support from other sources (eg. philanthropic, corporate or government)

2. Support material (up to 4 items) and can include:

· Letters/testimonials

· Photographs (up to 3)

· CD (1 only)

· DVD (1 only)

3. Annual Report.
CATEGORY 2 (B): NEW INITIATIVES – PROFESSIONAL DEVELOPMENT, MARKETING & MINOR CAPITAL SUPPORT 
This category provides support for local arts organisations, groups and cultural initiatives seeking support for the following purposes only:

· Professional and organisational development, 

· Marketing, promotion and audience development

· Minor capital support.

Applicants can request up to $1000.  

Organisation Eligibility 

Describe how your group/organisation, through its main activities:

1. Is innovative and is an active contributor to the cultural life of Wollongong

2. Demonstrates a strong community cultural development focus that involves and benefits the broader community

3. Reflects and enhances Wollongong’s sense of place and local identity

4. Attracts broad or new audiences by promoting greater community awareness of and participation in cultural activities.
Essential support material:

1. Effective time management plan achievable by 31 July 2013

2. Budget achievable by 31 July 2013

3. Committee membership and organisational structure

4. Evidence of your organisation’s cultural activities in the Wollongong LGA to date or planned
5. Letter of support/tentative booking form from the venue manager (if applicable)

6. Quotes for goods or services you propose to purchase

7. Organisation’s annual budget, including other funding sources.
Desirable support material:
1. Evidence of project funding or in-kind support from other sources (eg. philanthropic, corporate or government)

2. Support material (up to 4 items) and can include:

· Letters/testimonials

· Photographs (up to 3)

· CD (1 only)

· DVD (1 only)

3. Annual Report

Budget Notes

Inclusion of budget details is essential.

When planning and presenting your budget, please take the following into consideration:

· Staff includes coordinators, project staff, administration staff, translators, researchers and consultants.

· Number and qualifications of staff, hours worked, relevant award and salary/week or hourly rate of pay for each person.

· Administration costs include electricity, gas/fuel, cleaning, catering, phone/fax, postage, stationary, accounting costs, registration costs, depreciation, bank charges, couriers and staff amenities.

· Expected kilometres travelled – cost/kilometre.
· Marketing includes printing, catalogues, publications, advertising, public relations, recording, brochures, posters, signs/displays, educational kits, photography and media launches.

· In-kind contributions are recognised as income, provided there is a corresponding entry in the expenditure column.

· Any artist’s fees. 
· Cultural Grant and how it will be spent.
· Total expenditure must equal total income i.e. the full cost of the project and all the resources required to do the project should be shown.

· Budget total must exclude GST.
· Current quotes are essential, where applicable.
This detail provides the assessment panel with information on the project’s needs.

See template on next page to guide your presentation of your budget.

BUDGET TEMPLATE

	INCOME
	EXPENDITURE

Use an * to indicate where the Cultural Grant funding would be used.


	Sponsorship


	
	Administration
	

	Community fundraising


	
	Venue & equipment hire
	

	Support from applicant organisation


	
	Artist’s fees
	

	In-kind assistance
	
	Launch-catering/venue


	

	WCC Cultural Grant requested


	
	Promotion & publicity
	

	Other income (specify)


	
	Other project costs (specify)
	

	
	
	Other expenditure (specify)


	

	TOTAL: (must exclude GST)

	$
	TOTAL: (must exclude GST)
	$


Total expenditure must equal total income i.e. the full cost of the project and all the resources required to do the project should be shown.

Procedure
· Information Sessions will be held to assist applicants in the process of applying for a grant

· Application forms must be submitted by applicants by the due date

· Applicants will receive a letter confirming receipt of their application 

· Applications which do not meet Council’s guidelines will be advised that the request is not eligible for consideration 

· The Assessment Panel will recommend funding for applicants whose proposals best meet the assessment criteria
· All applicants will receive a letter notifying them of the outcome of their application by end of June 2012
· All grant funds will be available July 2012.
Terms and Conditions

· Successful applicants will be required to sign a Funding Agreement with Wollongong City Council outlining conditions of the grant before funds can be released.

· Successful applicants must Cultural Services staff to events, openings, launches etc related to this program/project.
· Successful applicants will be required to issue Wollongong City Council with an invoice for the grant amount. Please note that Council’s payment process can take up to six weeks.  
· Funds must be expended within the financial year of the grant.

· Successful applicants must notify Cultural Services in writing if they wish to modify or alter the proposed project.
· Successful applicants will be required to give public recognition of the grant from Council and acknowledge Council’s assistance on any relevant promotional/media or other material. 
· If funds are used to purchase equipment, copies of invoices MUST be forwarded to Cultural Services with the grant Acquittal.
· If funds are used to purchase equipment, Cultural Services must be notified if the organisation disbands. Negotiations will then be made for the future use of the equipment.

Acknowledgements
In recognition of applicants who have completed successful projects, Wollongong City Council will produce promotional material to advertise some of these successes and promote the Cultural Grants Program via its internet site and the local media.  Successful applicants are asked to take photographs where possible for Wollongong City Council to use for promotional purposes. Artists / photographers will be fully acknowledged for their work.
Further Information 

Phone: 
4227 7389 or 4227 7228 
Email: 
culturalservices@wollongong.nsw.gov.au 
Internet:   http://www.wollongong.nsw.gov.au/services/artculture
Other Funding Sources & Opportunities
· http://www.imb.com.au/AboutIMB/Foundation.asp
· http://ozco gov.au
· http://www.arts.nsw.gov.au
· http://www.communitybuilders.nsw.gov.au  
· http://www.philanthropy.org.au
· http://www.environment.nsw.gov.au/grants/envtrust.htm
· http://www.rda.gov.au/
· http://www.rdasydney.org.au/
· http://www.probonoaustralia.com.au
· http://www.australiacouncil.gov.au/grants

Preparation of your Application
How to present your application:
· Printed type-face throughout

· White A4 paper
· No folders or bindings
· Staples and paper clips are acceptable
Before lodging your application, have you:
· Fully completed the form

· Signed the form

· Nominated the amount requested
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Cultural Grants Program 2012-2013

DATES TO REMEMBER

	February 2012
	Announce 2012-2013 Cultural Grants

Application forms & guidelines available



	15 February 2012 and 14 March 2012

Afternoon Sessions: 

Evening Session:
	Information sessions
Wednesday 15 February,  12.30 - 1.30pm

Wednesday 14 March, 12.30 -1.30pm

Wollongong City Council Library Theatrette

41 Burelli Street, Wollongong 
Wednesday 14 March, 5.30 - 6.30pm

Wollongong City Council Library Theatrette

41 Burelli Street, Wollongong
Bookings essential  
Please phone 4227 7061 or 4227 7389


	30 March 2012
	Deadline for submissions



	June 2012
	Applicants notified



	July 2012
	Funds distributed



	January 2013
	Reminder sent out for projects not yet acquitted



	From February 2013
	Projects to be acquitted.



















