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ITEM 6 POLICY REVIEW: COMMUNITY ENGAGEMENT COUNCIL POLICY 
  
Council’s Community Engagement Policy outlines the principles, commitments, levels and process for 
engagement to guide Council’s elected members, staff and consultants when engaging with our 
community. This Council policy has been reviewed in accordance with the rolling program for review of 
policies. 

This report seeks Council’s endorsement for the draft Community Engagement Policy to be placed on 
public exhibition. 
 

RECOMMENDATION 

Council endorse the draft Community Engagement Council Policy to be placed on public exhibition from 
12 May to 11 June 2021. 
 

REPORT AUTHORISATIONS 

Report of: Sue Savage, Manager Community Cultural + Economic Development  
Authorised by: Kerry Hunt, Director Community Services - Creative and Innovative City  

ATTACHMENTS 

1  Draft Community Engagement Policy 2021 
  
 

BACKGROUND 

Council’s Community Engagement Policy (the Policy) enables an informed and consistent approach to 
involving our community in decision making. The current Policy was endorsed by Council in July 2018 
following engagement with internal and community stakeholders. The Policy was written in plain English 
and graphically designed, including images and diagrams to make it more community friendly. 

The Policy details Council’s principles, commitments, levels and process for engagement to guide 
Council’s elected members, staff and consultants when engaging with our community. The Policy 
outlines Council’s commitment to providing a diverse range of opportunities for our community to share 
feedback and join the conversation on Council’s projects and plans. The Policy highlights Council’s role 
in effectively planning engagement activities and keeping our community informed. 

PROPOSAL 

It is proposed Council endorse the draft Community Engagement Policy to be placed on public exhibition 
from 12 May to 11 June 2021. Following the exhibition period, submissions will be reviewed and an 
updated Community Engagement Policy prepared and submitted to Council at its meeting of 19 July 
2021 to be considered for adoption. 

Initial engagement has been undertaken with internal and external stakeholders to inform the revised 
Policy. Key changes include: 

• Details to highlight the engagement process is not always linear 

• Addition of commitment to learn, improve and build our capability 

• Addition of ‘where we will engage’ 

• Removing reference to school holidays creating more flexibility 

• Increasing our commitment to life of project communication and providing updates on the outcome 

of engagements 

• Additional methods added throughout  

• Using plain English in IAP2 levels of engagement table 
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• Reference to DAs in Councillor’s role 

• Additional related documents added including Aboriginal Engagement Framework 

CONSULTATION AND COMMUNICATION 

Targeted internal and external consultation has been undertaken in review of the Policy. Stakeholders 
were targeted to provide feedback on the Policy based on their role in community engagement, or prior 
interest in the Policy. Stakeholders included Councillors, Director Community Services, Director 
Infrastructure and Works, Manager Community Cultural and Economic Development, Communications 
and Marketing Manager, City Culture and Activation Manager, Manager Infrastructure Strategy and 
Planning, Infrastructure Strategy Manager, Building and Facilities Planning Manager (Acting), Transport 
and Stormwater Services Manager (Acting), Manager Project Delivery, Design and Technical Services 
Manager, Manager Open Spaces and Environmental Services (Acting), Capital Program Manager 
(Acting), Manager Property and Recreation, Recreation Services Manager, Commercial Business 
Manager, Council Reference Groups, Neighbourhood Forums and respondents to engagement for the 
last review of the Policy. 

Through an online engagement survey and focus group discussions, stakeholders were asked to share 
ideas on what is important about community engagement, how to improve existing practices and 
feedback about key elements of the Policy. 

Feedback from stakeholders highlighted the importance of sharing information and updates with our 
community, outlining that community engagement is not always a linear process and clarifying the range 
of methods selected from at various levels of engagement. 

PLANNING AND POLICY IMPACT 

This report contributes to the delivery of Our Wollongong 2028 Goal 4: “We are a connected and 
engaged community”. It specifically delivers on the following:  

Community Strategic Plan Delivery Program 2018-2022 Operational Plan 2020-21 

Strategy 4 Year Action Annual Deliverables 

4.1.1 Provide residents with equitable 
access to information and 
opportunities to inform decision 
making 

4.1.1.1 Ensure an effective 
community engagement 
framework that connects the 
community to Council decision 
making 

Deliver a diverse range of community 
engagement opportunities to inform 
and guide development and delivery 
of Council business 

SUSTAINABILITY IMPLICATIONS 

The draft Community Engagement Policy has been informed by an initial phase of engagement, with a 
second phase planned during public exhibition. Effective engagement promotes collaboration and 
improves the efficiency of service delivery.  

RISK MANAGEMENT 

This draft Community Engagement Policy provides guidance on Council’s engagement principles and 
practices to mitigate social, reputational and legislative risks.  

FINANCIAL IMPLICATIONS 

The draft Community Engagement Policy will be delivered within existing operational budget. 

CONCLUSION 

Council is committed to involving our community in decision making processes. The Community 
Engagement Policy is a resource to enable a consistent approach to undertaking meaningful and 
effective community engagement. Through seeking feedback and engaging our community to join the 
conversation with Council, we will enable better decision making, strengthen our community and build 
trust. 
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