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ITEM 3 DRAFT RECONCILIATION ACTION PLAN 
  
The draft Wollongong City Council (WCC) Innovate Reconciliation Action Plan 2021-2023 (draft RAP) is 
a strategic document that includes practical actions to drive our contribution to reconciliation in our 
workplace and in the work we do for, and with our community. The draft RAP has been developed in line 
with Reconciliation Australia’s guidelines and standards. 

This report seeks support of the draft RAP and Implementation Plan.  
 

RECOMMENDATION 

1 Council support the Wollongong City Council Innovate Reconciliation Action Plan 2021-2023. 

2 Council note the Wollongong City Council Innovate Reconciliation Action Plan 2021-2023 – 
Implementation Plan. 

 

REPORT AUTHORISATIONS 

Report of: Sue Savage, Manager Community Cultural + Economic Development  
Authorised by: Kerry Hunt, Director Community Services - Creative and Innovative City  

ATTACHMENTS 

1  Draft Wollongong City Council Innovate Reconciliation Action Plan 2021-2023 
2  Wollongong City Council Innovate Reconciliation Action Plan 2021-2023 – Implementation Plan 
3  Reconciliation Action Plan Engagement Report 
  
 

BACKGROUND 

At its heart, reconciliation is about strengthening relationships between Aboriginal and Torres Strait 
Islander peoples and non-Indigenous peoples, for the benefit of all Australians. A Reconciliation Action 
Plan (RAP) provides a strategic approach to drive an organisation’s contribution to the national 
reconciliation movement. Reconciliation Australia provides a framework and guidelines to support 
organisations develop their RAP. RAP’s that meet the framework and guidelines receive nationally 
recognised endorsement from Reconciliation Australia.  

In March 2020, Council began the journey to develop a Reconciliation Australia endorsed RAP. 
Reconciliation Australia’s RAP framework consists of four RAP types - ‘Reflect, Innovate, Stretch and 
Elevate’. Each RAP is designed to suit the stage of an organisation’s reconciliation journey. An 
assessment of Council’s current actions, activities and programs determined the appropriate RAP to 
develop was an Innovate RAP.  

As per Reconciliation Australia’s RAP Framework, an ‘Innovate’ RAP must include a statement that 
captures an organisation’s vision for reconciliation and the actions they commit to deliver in the areas 
‘Relationships, Respect and Opportunities’. An ‘Innovate’ RAP is delivered over a two-year period and 
requires annual reporting on progress to Reconciliation Australia.  

The development of the draft RAP has been guided by our RAP Steering Working Group, which consists 
of representatives from Council’s Aboriginal Reference Group, Illawarra Aboriginal Medical Service, 
Illawarra Local Aboriginal Land Council, Illawarra Aboriginal Corporation and Council staff.  

Extensive engagement has been undertaken to inform the development of the draft RAP. Through the 
process it was evident a strong appetite exists for reconciliation. The information collected through the 
engagement informed the actions and deliverables of the draft RAP and Implementation Plan and the 
draft vision:  

‘We acknowledge our past and recognise the continuing connection the Traditional Custodians of 
Dharawal country have with these lands and waters. We celebrate, value and respect the diverse 
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cultural history, heritage and traditions of Aboriginal and Torres Strait Islander people living in our 
community. 

Our vision for reconciliation is a shared future where Aboriginal culture is celebrated and thrives. 
We are committed to working together, side by side, to create an inclusive and connected 
community where Aboriginal people feel a sense of pride and belonging.’ 

Our draft RAP was submitted to Reconciliation Australia in December 2020. Following a formal review 
process the draft RAP received conditional endorsement from Reconciliation Australia on 2 September 
2021. Final endorsement will be provided by Reconciliation Australia once the RAP is endorsed by 
Council.  

PROPOSAL 

This report seeks Council endorsement of the draft RAP and Implementation Plan. The delivery of the 
RAP will be supported by the Implementation Plan, which provides further detail on the resourcing and 
delivery of each action in the plan. 

CONSULTATION AND COMMUNICATION 

A range of engagement methods have been undertaken to build awareness of reconciliation and inform 
the development of our draft RAP and vision. Since March 2020 the following has been undertaken: 

 Our intention to develop a RAP was discussed with Traditional Custodians.   

 A Steering Working Group was established including representatives from Illawarra Aboriginal Land 
Council, Illawarra Medical Services, Illawarra Aboriginal Corporation and our Aboriginal Reference 
Group. 

 An Operational Working Group was established including representation from Organisational 
Development, Recruitment, City Works, Community Development, Library, Heritage, Engagement 
and Steering Working Group members. 

 A Reconciliation Week communication strategy was delivered across the business. 

 Staff were encouraged to answer the question ‘what does reconciliation mean to you?’ via an online 
tool. 

 Presentations were delivered to the Senior Leadership Team and business unit teams. 

 Vision workshop and vision refining workshops were held with staff. 

 Internal ‘exhibition’ was undertaken, inviting feedback from staff on the draft Vision. 

 RAP actions workshop was held with staff from across the business. 

 Individual and team discussions were held with those with assigned actions in the draft RAP 
Implementation Plan. 

 A Councillor Briefing was held in October 2020. 

 Engagement was undertaken with the broader Aboriginal community including Traditional 
Custodians, Aboriginal organisations, Aboriginal community groups and identified individuals. The 
engagement implemented the principles and practice detailed in our Aboriginal Engagement 
Framework.  
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PLANNING AND POLICY IMPACT 

This report contributes to the delivery of Our Wollongong 2028 goal “We are a connected and engaged 
community”. It specifically delivers on the following:  

Community Strategic Plan Delivery Program 2018-2022 Operational Plan 2020-21 

Strategy 4 Year Action Operational Plan Actions 

4.1.3 Government continue to partner with 
our local Aboriginal community 

4.1.3.1 Council continue to partner 
with our local aboriginal 
community 

4.1.3.1.2 Identify additional 
opportunities for working in 
partnership with the local 
Aboriginal community.  

 

FINANCIAL IMPLICATIONS 

The delivery of the draft RAP is primarily funded through existing budgets. Some strategies and actions 
require us to work differently rather than requiring additional funding. Those strategies that are unfunded 
will be considered as part of the annual planning process. Where appropriate potential grant 
opportunities will be pursued. 

CONCLUSION 

The development of the draft RAP is an important achievement that consolidates our long-standing 
commitment to reconciliation. Our draft RAP is a strategic document that supports the delivery of Our 
Wollongong 2028 - Community Strategic Plan, Delivery Program and Operational Plan. It includes 
practical actions that will drive our contribution to reconciliation both within our organisation and in the 
work we do for, and with, our community. 
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