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ITEM 14 DRAFT QUARTERLY REVIEW STATEMENT SEPTEMBER 2019 
  

The draft Quarterly Review outlines progress made to achieve Council’s Our Wollongong 2028 Strategic 
Management Plans, in particular the Delivery Program 2018-21 and Operational Plan 2019-20.  It 
addresses the financial and operational performance of Council at the end of the first quarter.  The draft 
Quarterly Review Statement also includes the September 2019 Budget Review Statement. 
 

RECOMMENDATIONS 

1 The draft Quarterly Review Statement September 2019 be adopted. 

2 The Budget Review Statement as at September 2019 be adopted and revised totals of income and 
expenditure be approved and voted. 

 

REPORT AUTHORISATIONS 

Report of: Leila Hogan, Executive Strategy Manager (Acting)  
Authorised by: Renee Campbell, Director Corporate Services - Connected + Engaged City  

ATTACHMENTS 

1  Draft Quarterly Review Statement September 2019 
  
 

BACKGROUND 

Council’s draft Quarterly Review Statement September 2019 outlines the operational and financial 
performance of Council’s Our Wollongong 2028 strategic management plans, in particular the Delivery 
Program 2018-2021 and Operational Plan 2019-2020. 

This report also provides an overview of achievements against priority areas and demonstrates the 
organisation’s performance through the inclusion of performance indicators. 

In addition, the draft Quarterly Statement September 2019 details how Council is tracking against its 
budgets in conjunction with a concise visual summary of Council’s financial position at the end of the first 
quarter. 

Significant highlights during the quarter include: 

- Council hosting a Civic Reception to welcome His Royal Highness, The Prince Edward, Earl of 
Sussex KG, GCVO 

- NAIDOC Week celebrations and activities taking place across the Wollongong Local Government 
Area 

- Launch of a Food Organics Garden Organics [FOGO] trial 

- National Tree Day celebrated resulting in over 3,000 new trees planted with local school and 
community groups 

- Finalisation and Council adoption of the new Economic Development Strategy 2019-2029 

- Delivery of the Illawarra Refugee Challenge in partnership with Multicultural Communities Council 
of the Illawarra Sports High 

- Delivery of 145 educational workshops at the Botanic Garden Discovery Centre involving 4,773 
participants. 
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CONSULTATION AND COMMUNICATION 

Consultation took place with Council’s Executive Management Committee and Senior Management 
Group. 

PLANNING AND POLICY IMPACT 

This report contributes to the delivery of Our Wollongong 2028 goal 4 “We are a connected and engaged 
community”.  

It specifically delivers on core business activities as detailed in the Corporate Strategy Service Plan 
2019-20. 

FINANCIAL IMPLICATIONS 

The September Quarterly Review is the first review of Council’s 2019-20 Operational Plan adopted in 
June 2019.  The first review is impacted by last year’s results that were finalised after that adoption.  At 
the end of 2018-19, Council had achieved an improvement in its Funds Result of $4.7 million, of which 
$4 million of that improvement was endorsed to be transferred to Strategic Projects Restrict Asset 
(SPRA) for future allocation.  The remainder increased our Available Funds to offset costs and negative 
income adjustments that would flow through to 2019-20. 

This review of financial estimates proposes a range of adjustments that will impact the forecast 
Operating Result [pre capital] by $4.6 million but only impact the Funds Result (Available Funds balance) 
negatively by $0.2 million. 

The proposed adjustments in the Operating Result [pre capital] predominately reflects the timing of 
expenses and revenues and therefore has a relatively minor impact in Council’s Funds Result or 
underlying capacity.  Underlying capacity is not impacted because the adjustments are generally non-
cash or funded adjustments. 

Full financial performance details and implications on Council’s financial position are contained within the 
attached Quarterly Review Statement. 

Supporting Documents – Planning Studies and Investigations 

Changes during this quarter have included the reintroduction of projects that were in progress but not 
completed at 30 June 2019.  The addition of the projects in progress to the 2019-20 forecasts will 
increase the budget from $2.9 million to $3.7 million for Supporting Documents.  This will create an 
ambitious target and potentially some challenge organisationally for this level of projects to be delivered 
in full in the current reporting period.  These will need to be monitored on an ongoing basis and, where 
required, delivery dates reviewed through the 2020-21 Annual Planning process.  Further details of these 
are provided in the schedules contained in the attached Quarterly Review Statement. 

CONCLUSION 

This draft Quarterly Review Statement September 2019 has been prepared following input and 
assistance from all Divisions.  It is submitted for consideration by Council. 
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