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ITEM 2 DRAFT QUARTERLY REVIEW STATEMENT - SEPTEMBER 2020 
  
The Quarterly Review Statement outlines progress towards the achievement of Council’s Strategic 
Planning documents in particular the Delivery Program 2018-2022 and Operational Plan 2020-2021. The 
statement addresses the financial and operational performance of Council and includes the Budget 
Review Statement. 
 
This Quarterly Review Statement has been prepared in the context of the COVID-19 pandemic and 
includes additional information outlining Council’s initial response to the crisis. 
 
 

RECOMMENDATION 

1 The draft Quarterly Review Statement September 2020 be adopted. 

2 The Budget Review Statement as at September 2020 be adopted and revised totals of income and 
expenditure be approved and voted. 

 

REPORT AUTHORISATIONS 

Report of: Brian Jenkins, Chief Financial Officer  
Authorised by: Renee Campbell, Director Corporate Services - Connected + Engaged City  

ATTACHMENTS 

1  Draft Quarterly Review Statement September 2020 
  
 

BACKGROUND 

Council’s draft Quarterly Review Statement September 2020 outlines the operational and financial 
performance of Council’s Strategic planning documents in particular the Delivery Program 2018-2022 
and Operational Plan 2020-2021. 

This report also provides an overview of achievements against priority areas and demonstrates the 
organisation’s performance through the inclusion of performance indicators. 

In addition, the Review details Council’s performance against its budgets with a concise visual summary 
of Council’s financial position for the quarter. 

Significant highlights during the quarter include: 

• The adoption of the Wollongong Art Gallery Strategic Plan 2020-2025 - Framing our Future. 

• The 2020 Illawarra Volunteer Team of the Year award to the Community Transport Health Bus 
Team. 

• The adoption of the Disability Inclusion Action Plan (DIAP) 2020-2025 and the Diversity, Inclusion 
and Belonging Policy. 

• A refurbishment of the basketball courts (former tennis courts) at King George V Oval. 

• A spring placemaking project in Crown Street Mall. 

CONSULTATION AND COMMUNICATION 

Consultation took place with Council’s Executive Management Committee and Senior Leadership Team. 
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PLANNING AND POLICY IMPACT 

This report contributes to the delivery of Our Wollongong 2028 goal 4 “We are a connected and engaged 
community”. It specifically delivers on the following:  

Community Strategic Plan Delivery Program 2018-2022 Operational Plan 2020-2021 

Strategy 4 Year Action Annual Deliverables 

4.3.1 Positive leadership and governance, 
values and culture are built upon 

4.3.1.1 Ensure appropriate strategies 
and systems are in place that 
support good corporate 
governance 

Preparation of timely, accurate 
and relevant quarterly and 
annual reporting 

FINANCIAL IMPLICATIONS 

This review of financial estimates proposes a range of adjustments that will impact the forecast 
Operating Result [pre capital] and the Funds Result (Available Funds balance) negatively by $0.3 million. 
The deterioration is largely due to a lower Financial Assistance Grant payment for 2020-2021 of $0.4 
million, which will also impact future year’s estimates.  

The review also includes the reintroduction of a range of projects that were in progress at 30 June 2020 
that will now be completed in the current year.  The budget has not been varied based on a proposed 
position that these will be offset by corresponding adjustment in the current year projections based on 
capacity and priorities. A centralised provision that recognises this proposal to adjust the timing of project 
completion in the current year has been added as a negative to contingencies for the September 
Quarterly Review.  Further details of proposed changes and impacts are provided in the attachment to 
this report 

CONCLUSION 

This draft Quarterly Review Statement September 2020 has been prepared following input and 
assistance from all Divisions. It is submitted for consideration and adoption by Council. 
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GOAL 1: WE VALUE AND PROTECT OUR NATURAL ENVIRONMENT 

Draft Quarterly Review September 2020    21 | P a g e

*Impacted by COVID-19

Continue to progress options to implement a Food Organics Garden 
Organics (FOGO) program across the LGA 
Throughout the quarter, Council endorsed a report that outlined the future implementation of FOGO across the 

local government area. FOGO roll out is now underway, with collections on track to commence in November 2020. 

It will include a weekly FOGO collection to all households that currently have a green-lidded garden waste bin. 

FOGO is not an opt-in service but will simply be a changeover from the current fortnightly garden organics service 

to a weekly food organics and garden organics service from November. Red and yellow-lidded bins will continue to 

be picked up as normal. Throughout the quarter, work has commenced to allow that from November, all 

households that currently have a green-lidded waste bin will have an information pack delivered to their door, along 

with a kitchen bench caddy and compostable liners which will make taking the food waste from the house to the 

bin easier. Once households receive their caddy they can participate with weekly collection starting the following 

week. 

A grant application for a FOGO trial for multi-unit dwellings which don’t currently have a green-lidded waste bin 

has been submitted and is under assessment. 

Waste management is a significant issue for the City, with almost 40,000 tonnes of residential waste going to landfill 

each year. While Council currently deploys a range of landfill diversion strategies (including operating the 

community recycling centre at Whytes Gully), this was an important step to explore ways of keeping organic matter 

out of landfill. 

[IMAGE: Preparing to roll out FOGO Information packs] 

Performance Measures Q1 2020-2021 
• Participation rate in environmental programs* | 2,260 (Q1 2019-2020 – 13,804)

• Number of volunteers for Environmental Programs - Greenhouse Park | 22 (Q1 2019-2020 – 17)

• Plants Propagated | 27,034(Q1 2019-2020 – 19,513)

• Plants Distributed | 20,347 [ Q1 2019-2020 – 17,708)

• Tonnes of Rubbish collected from clean-up activities | 7.84 (Q1 2019-2020 – 8)

• Number of volunteers worked at Bushcare and FIReady sites | 924 (Q1 2019-2020 – 517) 
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