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ITEM 7 REVIEW OF REFERENCE GROUPS AND COMMITTEES 2022 

With the election of a new Council, a review of previous Council references groups and committees has 
been undertaken. This report outlines considerations for the appointment of reference groups and 
committees for the current term of Council. 

RECOMMENDATION 
1  Council endorse the draft charters for - 

a  Aboriginal Reference Group  
b  Australia Day Committee   
c Sports and Facilities Reference Group 

2  Appointments to reference groups and committees be for the term of the Council. 
3  Councillor Representatives be appointed to the committees and reference groups listed in 

Attachment 5 where the number of nominations equals the number of available appointments. 
4  Elections be held to fill any remaining vacancies, or where the number of nominees exceeds 

available positions, will be conducted by open means by a show of hands. 

REPORT AUTHORISATIONS 
Report of: Sue Savage, Manager Community Cultural + Economic Development 
Authorised by: Kerry Hunt, Director Community Services - Creative and Innovative City 

ATTACHMENTS 
1 Reference Group and Committee Review 2022 Report 
2 Draft Aboriginal Reference Group Charter 
3 Draft Australia Day Committee Charter 
4 Draft Sports and Facilities Reference Group Charter 
5 Nominations for Reference Groups and Committees - June 2022 
 

BACKGROUND 
Reference groups and committees are one of many methods we use to involve the community in 
decision making, providing a platform for community members to have input and offer advice on areas of 
interest. During the last term of Council, the following internal reference groups and committees were 
established: 

• Aboriginal Reference Group

• Australia Day Committee

• Community Safety Reference Group

• Floodplain Committees (Northern, Central, Southern Areas)

• Sports and Facilities Reference Group

• Walking, Cycling and Mobility Reference Group

• Wollongong Heritage Reference Group.
A review has been undertaken to ensure the purpose, membership and operation is effective.
The review considered the objectives, membership and meeting frequency, time, and location of each 
group as well as resourcing requirements and links to legislation, policy, and funding. Generally, the 
reference groups and committees were deemed to be meeting their objectives and with minor 
modifications could further enhance outcomes and efficiencies, a detailed report is attached. 
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PROPOSAL 
Based on the review findings, the following approaches are proposed. 
Aboriginal Reference Group 
Appoint an Aboriginal Reference Group as per the draft charter.  
Key changes include: 

• Broaden membership options and recruitment to encourage membership from each Traditional 
Custodian group 

• Encourage local Aboriginal organisations to identify a proxy member when necessary 

• Hold bi-monthly meetings 

• Support communications between meetings on key projects if required 

• Ensure reasonable timeframes are allowed for members to talk with their community and share 
feedback with Council 

• Arrange broader community meetings with Aboriginal community and Councillors to discuss 
important matters, via Yarning Circles or other culturally appropriate methods 

Australia Day Committee 
Appoint an Australia Day Committee as per the draft charter.  
Key changes include: 

• Specify representative from multicultural community 

• Provide multiple meeting platforms options to encourage youth participation 

Community Safety Reference Group 
Due to the operational nature of the Community Safety Reference Group, it is proposed the reference 
group is not re- appointed, rather re-established as an interagency. 
Sports and Facilities Reference Group 
Appoint a Sports and Facilities Reference Group as per the draft charter.  
Key changes include: 

• Schedule quarterly meetings, with online options to attend made available 

• Membership to specify women, people with disability and emerging sports 

Walking, Cycling and Mobility, Heritage and Floodplain Risk Groups 
The function and effectiveness of the Walking, Cycling and Mobility Reference Group, Wollongong 
Heritage Reference Group and Floodplain Risk Management Committees require further consideration. 
A future report will be submitted to Council with recommendations. 

CONSULTATION AND COMMUNICATION 

All Council staff responsible for convening reference groups and committees were involved in the review. 
Key stakeholders and reference group and committee members were invited to provide their feedback 
regarding the objectives, membership and meeting frequency, time, and location. 
The decision of Council will be communicated to previous members of reference groups and 
committees. 
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PLANNING AND POLICY IMPACT 
This report contributes to the delivery of Wollongong 2028 goal "We are a connected and engaged 
community". 
It specifically delivers on core business activities as detailed in the Governance and Administration 
Service Plan 2021-22. 

CONCLUSION 
Our community consists of diverse people and groups that Council can draw upon to improve community 
input into decision making. Providing a range of opportunities for the community to be involved means 
effective and efficient engagement methods must be implemented to enhance and expand opportunities 
for greater community involvement in decision making. 
Reference groups and committees can be effective methods of involving the community, providing a 
platform for the community to have input and provide advice on areas of interest. Regularly reviewing our 
approach allows us to remain responsive to current engagement trends and community expectations 
and implement changes to ensure the purpose, membership and operation is effective. 
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