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ITEM 7 REVIEW OF REFERENCE GROUPS AND COMMITTEES 2022

With the election of a new Council, a review of previous Council references groups and committees has
been undertaken. This report outlines considerations for the appointment of reference groups and
committees for the current term of Council.
RECOMMENDATION
1 Council endorse the draft charters for -

a Aboriginal Reference Group

b  Australia Day Committee

c Sports and Facilities Reference Group

Appointments to reference groups and committees be for the term of the Council.

3 Councillor Representatives be appointed to the committees and reference groups listed in
Attachment 5 where the number of nominations equals the number of available appointments.

4  Elections be held to fill any remaining vacancies, or where the number of nominees exceeds
available positions, will be conducted by open means by a show of hands.
REPORT AUTHORISATIONS

Report of: Sue Savage, Manager Community Cultural + Economic Development
Authorised by:  Kerry Hunt, Director Community Services - Creative and Innovative City

ATTACHMENTS

1 Reference Group and Committee Review 2022 Report

2 Draft Aboriginal Reference Group Charter

3 Draft Australia Day Committee Charter

4 Draft Sports and Facilities Reference Group Charter

5 Nominations for Reference Groups and Committees - June 2022

BACKGROUND

Reference groups and committees are one of many methods we use to involve the community in
decision making, providing a platform for community members to have input and offer advice on areas of
interest. During the last term of Council, the following internal reference groups and committees were
established:

e Aboriginal Reference Group

e Australia Day Committee

e  Community Safety Reference Group

e Floodplain Committees (Northern, Central, Southern Areas)

e  Sports and Facilities Reference Group

e Walking, Cycling and Mobility Reference Group

e Wollongong Heritage Reference Group.

A review has been undertaken to ensure the purpose, membership and operation is effective.

The review considered the objectives, membership and meeting frequency, time, and location of each
group as well as resourcing requirements and links to legislation, policy, and funding. Generally, the
reference groups and committees were deemed to be meeting their objectives and with minor
modifications could further enhance outcomes and efficiencies, a detailed report is attached.



. 964
PROPOSAL

Based on the review findings, the following approaches are proposed.

Aboriginal Reference Group

Appoint an Aboriginal Reference Group as per the draft charter.

Key changes include:

o Broaden membership options and recruitment to encourage membership from each Traditional
Custodian group

) Encourage local Aboriginal organisations to identify a proxy member when necessary
o Hold bi-monthly meetings
o Support communications between meetings on key projects if required

o Ensure reasonable timeframes are allowed for members to talk with their community and share
feedback with Council

o Arrange broader community meetings with Aboriginal community and Councillors to discuss
important matters, via Yarning Circles or other culturally appropriate methods

Australia Day Committee
Appoint an Australia Day Committee as per the draft charter.
Key changes include:

o Specify representative from multicultural community

o Provide multiple meeting platforms options to encourage youth participation

Community Safety Reference Group

Due to the operational nature of the Community Safety Reference Group, it is proposed the reference
group is not re- appointed, rather re-established as an interagency.

Sports and Facilities Reference Group
Appoint a Sports and Facilities Reference Group as per the draft charter.

Key changes include:

o Schedule quarterly meetings, with online options to attend made available

. Membership to specify women, people with disability and emerging sports

Walking, Cycling and Mobility, Heritage and Floodplain Risk Groups

The function and effectiveness of the Walking, Cycling and Mobility Reference Group, Wollongong
Heritage Reference Group and Floodplain Risk Management Committees require further consideration.
A future report will be submitted to Council with recommendations.

CONSULTATION AND COMMUNICATION

All Council staff responsible for convening reference groups and committees were involved in the review.

Key stakeholders and reference group and committee members were invited to provide their feedback
regarding the objectives, membership and meeting frequency, time, and location.

The decision of Council will be communicated to previous members of reference groups and
committees.
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PLANNING AND POLICY IMPACT

This report contributes to the delivery of Wollongong 2028 goal "We are a connected and engaged
community".

It specifically delivers on core business activities as detailed in the Governance and Administration
Service Plan 2021-22.

CONCLUSION

Our community consists of diverse people and groups that Council can draw upon to improve community
input into decision making. Providing a range of opportunities for the community to be involved means
effective and efficient engagement methods must be implemented to enhance and expand opportunities
for greater community involvement in decision making.

Reference groups and committees can be effective methods of involving the community, providing a
platform for the community to have input and provide advice on areas of interest. Regularly reviewing our
approach allows us to remain responsive to current engagement trends and community expectations
and implement changes to ensure the purpose, membership and operation is effective.
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Executive Summary
With the election of a new Council, a review of previous reference groups and committees has been undertaken to
determine their effectiveness.

Councillors, Executive and key stakeholders were invited to provide feedback the objectives, membership and meeting
frequency, time and location of each group as well as resourcing requirements and links to legislation, policy and
funding.

We heard a range of feedback and ideas, which is detailed in this report. Based on the feedback the following
recommendations are proposed:

Recommendations

= Aboriginal Reference Group

- Broaden membership options and recruitment to encourage membership from Traditional Custodian
groups. Provide multiple options for attendees to join

- Allow local Aboriginal organisations to identify a proxy member when necessary.

- Increase the frequency of meetings.

- Review meeting times and venues with Group

- Support communications between meetings on key projects if required.

- Arrange broader community meetings with Aboriginal community and Councillors to discuss impaortant
matters, via Yarning Circles or other culturally driven methods.

- Ensure reasonable timeframes are allowed for members to talk with their community and share
feedback with Council.

= Australia Day Committee
- Specify representative from multicultural/CALD community
- Provide multiple meeting platforms options to encourage youth participation

* Community Safety Reference Group
- Increase and formalise membership from non-government /community organisations and possibly UoW
- On-site meetings could be beneficial when discussing specific areas
- Consider reestablishing the group as an interagency rather than a formal Council Reference group.

* Flood Risk Management Committees (Northern, Central, Southern Areas)
- Specify the number of reps from community, flood action and environmental groups
- Schedule quarterly meetings, with ad-hoc meetings to be added if timing is critical. Cancel quarterly
meetings if no new matters are to be reported to the Committees.
- Invite community members impacted by flood to share their experiences with the committee
- Amend Charter to include an objective to increase community access to information and education on
flood related matters

* Sports and Facilities Reference Group
- Schedule quarterly meetings, with online options to attend made available.
- Membership to specify women, people with disability and emerging sports.

=  Walking, Cycling and Mobility Reference Group
- Council to actively involve group to inform designs and plans principles and guidelines.
- Documents to be shared with group members a minimum of é days before the meeting.
- Provide online options to attend meetings.
- Set quarterly meetings and share communications between meetings on key projects/plans if required.

3
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- Include a representative from Transport for NSW

*  Wollongong Heritage Reference Group
- Ensure expectations are clear on attendance for members
- On-site meetings could be beneficial when discussing specific sites
- Schedule quarterly meetings, with online options to attend made available.

Background

Reference groups and committees can be effective methods of involving the community in decision making, providing a
platform for community members to have input and offer advice on areas of interest. The reference groups and
committees of the last term of Council were:

= Aboriginal Reference Group

» Australia Day Committee

=  Community Safety Reference Group

* Flood Risk Management Committees [Northern, Central, Southern Areas)
* Sports and Facilities Reference Group

= Walking, Cycling and Mobility Reference Group

=  Wollongong Heritage Reference Group

With the election of a new Council, a review of previous references groups and committees has been undertaken to
determine their effectiveness.
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@
CHARTER \V7 4
AUSTRALIA DAY COMMITTEE wollongong

CHARTER ADOPTED ON **DATE**

TRIM Ref:

10 EVALUATION AND REVIEW

A review of the Australia Day Committee Charter will be undertaken every four years to ensure the purpose, membership
and operation of the Australia Day Committee is effective and to make appropriate changes as required. The Australia
Day Committee are to review and endorse the proposed changes prior to the request for adoption through Council.

Page 3 of 4

Document Set ID: 22060939
Version: 2, Version Date: 27/05/2022



V’/ Ordinary Meeting of Council
wollongong Item 7 - Attachment 3 - Draft Australia Day Committee Charter

city of innovation

27 June 2022 989

@
CHARTER \V7 4
AUSTRALIA DAY COMMITTEE wollongong

CHARTER ADOPTED ON **DATE**

TRIM Ref:

SUMMARY SHEET

Responsible Division Community Cultural and Economic Development
Date Adopted/Endorsed by

Date last adopted

Date of previous adoptions:

Page 4 of 4

Document Set ID: 22060939
Version: 2, Version Date: 27/05/2022
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1 INTRODUCTION

The Sports and Facilities Reference Group has been established to provide advice to Council on policies and strategies
which relate to the implementation of the Sportsground and Sporting Facilities Strategy. The focus of the Sports and
Facilities Reference Group is to assist Council in working towards the identification of priorities for sport and sporting
infrastructure. The Sports and Facilities Reference Group comprises people interested in furthering these aims.

2 AUTHORITY

The Sports and Facilities Reference Group will provide advice, feedback and support to Council in developing, implementing
and monitoring policies and strategies which relate to the implementation of the Sportsground and Sporting Fagilities
Strategy.

The Sports and Facilities Reference Group does not have decision making authority, the power to bind the Council, nor the
power to incur expenditure.

3 RESPONSIBILITIES AND FUNCTIONS
The responsibilities and functions of the Sports and Facilities Reference Group are to -
* Review and monitor Council's Sportsground and Sporting Facilities Strategy;

o Develop, review and monitor the Sportsground and Sporting Facilities Strategy which assists Council in the
identification of priorities for sport and sporting infrastructure;

o Consider the cumulative effects of Council's decisions on identification of priorities for sport and sporting
infrastructure; and

* Provide advice to Council on strategic projects and Council policies related to, or that may impact on the
implementation of the Sportsground and Sporting Facilities Strategy.

4 PRIORITIES
The immediate priority of the Sports and Facilities Reference Group is to:

* Provide strategic advice and input relating to the development of Council’'s Sportsground and Sporting Fagilities
Strategy and policies;

»  Contribute to the master planning process of Regional and District level facilities;

* Provide advice and assist in facilitating Council's Sports Grant process;

¢ Assist in the implementation of the Sportsgrounds and Sporting Facilities Strategy;

* |dentify opportunities for the City to attract and secure major sporting events; and

» Participate in discussions regarding emerging sport and recreation related trends/topics and their impact on sport.

Other priorities will be determined by the Reference Group from time to time.

5 COMPOSITION OF THE REFERENCE GROUP
The Sports and Facilities Reference Group is to be made up of:
e Three (3) Councillors
o One (1) representative from the NSW Office of Sport;
*  One (1) representative of lllawarra Academy of Sport;

o Minimum of 10 members with Council Officers requesting nominations from the peak bodies and major sporting
associations that utilise Council sporting facilities and grounds from each of the following sporting associations:

- AFL;

- Athletics;

- Baseball;

- Basketball;
- Cricket;

Z22/87485 CHARTER adopted by Council on
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- Football;

- Hockey,

- Netball;

- Rugby League;
- Rugby;

- Tennis; and

- Touch Football.

e The Sports and Facilities Reference Group is to also include representatives from each of the following groups:
- Women in Sport (1)
- Emerging Sports (2)
- Access for people with Disability (1)
- Other peak sporting bodies specifically using Council’s grounds and sporting facilities
e Non-Voting Members to include:
- Manager Property and Recreation;,
- Recreation Services Manager,
- Recreation and Open Space Project Officer; and
- Sportsground Coordinator.
The Chairperson will be appointed by Council from the Councillor representatives.

Vacancies that occur on the Sports and Facilities Reference Group will be filled by public advertisement and selection by
Council.

Council's Manager Property and Recreation will attend Reference Group meetings as an ex-officio member and will provide
professional advice to the Reference Group. Other Council staff, Government officers, advisors or individuals may be invited
to attend meetings from time to time to provide expert advice, information or presentations in relation to the Reference
Group’s business. These individuals will act as ex-officio members.

Representation to the Reference Group will be sought through direct correspondence being forwarded to sporting
Associations.

6 TERM OF APPOINTMENT

Term of appointment is to be for the term of the 2021-2024 elected Council, subject to attending 70% of the scheduled
meetings.

7 OBLIGATIONS OF MEMBERS

Members of the Sports and Facilities Reference Group, in performing their duties, shall:
= Act honestly and in good faith;
= Participate in the work of the Reference Group;

= Perform their duties in @ manner that ensures public trust in the integrity, objectivity, and impartiality of the
Reference Group;

= Exercise the care, diligence and skill that would be expected of a reasonable person;
= Comply with the Reference Group's Charter; and

= Comply with Council's Code of Conduct.

Page 2 of 3 Z22/87485 CHARTER adopted by Council on
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8 MEETINGS
Meetings will be heldquarterly with an online option available, except where no business has been identified.
A quorum will consist of half the nominated sports representatives of the Sports & Facilities Reference Group plus one(1).

Meetings will be chaired by the Council appointed chairperson. If the chairperson is absent from a meeting, the first business
of every such meeting is to elect a chairperson from the members present to preside over such meeting.

The Reference Group has an advisory role to Council and will make recommendations by consensus. In the absence of
consensus, advice from the Reference Group may be presented with supporting and dissenting views of Reference Group
members.

Meeting agendas will be distributed at least one week prior to the meeting.

9 REPORTING

The minutes of meetings will be provided to Councillors and Council's Executive Management for information. Minutes will
also be distributed to all members.

Advice and decisions of the Reference Group relating to specific Council projects will be reported to Council as part of the
project reporting process.

Any matters arising that require a separate decision of Council may be reported to Council at the discretion of the Manager
Property and Recreation.

10 EVALUATION AND REVIEW

A review of the Reference Group will be undertaken every 12 months to ensure the purpose, membership and operation of
the Reference Group is effective and to make appropriate changes.

Page 3 of 3 Z22/87485 CHARTER adopted by Council on
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