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ITEM 6 DRAFT QUARTERLY REVIEW STATEMENT SEPTEMBER 2021 
  
The Quarterly Review Statement outlines progress towards the achievement of Council’s Strategic 
Planning documents, in particular, the Delivery Program 2018-2022 and Operational Plan 2021-2022. 
The Statement addresses the financial and operational performance of Council and includes the Budget 
Review Statement. 
 

RECOMMENDATIONS 
1 The draft Quarterly Review Statement September 2021 be adopted. 
2 The Budget Review Statement as at September 2021 be adopted and revised totals of income and 

expenditure be approved and voted. 
3 Council approve the transfer of proceeds from land sale of $915K to Strategic Projects internally 

restricted cash as proposed in the revised financial schedules. 
4 Council approve inclusion in budget of a centrally held provision of $7.060M funded from Strategic 

Projects internally restricted cash to support the estimated impact of the second wave COVID-19 as 
proposed in the revised schedules. 

 

REPORT AUTHORISATIONS 
Report of: Brian Jenkins, Chief Financial Officer  
Authorised by: Renee Campbell, Director Corporate Services - Connected + Engaged City  

ATTACHMENTS 
1  Draft Quarterly Review Statement September 2021 
  
 

BACKGROUND 
Council’s draft Quarterly Review Statement September 2021 outlines the operational and financial 
performance of Council’s Strategic Planning documents - the Delivery Program 2018-2022 and 
Operational Plan 2021-2022. 
This report also provides an overview of achievements against priority areas and demonstrates the 
organisation’s performance through the inclusion of performance indicators and details of Council’s 
performance against its budgets. 
Significant highlights during the quarter include: 

• Council adoption of an additional COVID-19 community assistance package; 

• Completion of the Stewart Street carpark solar panel project; 

• Supporting NSW Health to establish the Illawarra Shoalhaven Mass Vaccination Centre; 

• Providing an expanded range of online library services during the COVID-19 lockdown; 

• Partnering with social enterprise, Green Connect to deliver emergency support and care packages 
to the most vulnerable in our community; 

• Adapting program delivery via online platforms to continue to support young people during the 
pandemic. 

CONSULTATION AND COMMUNICATION 
Executive Management Committee 
Senior Leadership Team 
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PLANNING AND POLICY IMPACT 
This report contributes to the delivery of Our Wollongong 2028 goal 4 “We are a connected and engaged 
community”. It specifically delivers on the following: 

Community Strategic Plan Delivery Program 2018-2022 Operational Plan 2020-2021 
Strategy 4 Year Action Annual Deliverables 

4.3.1 Positive leadership and governance, 
values and culture are built upon 

4.3.1.1 Ensure appropriate strategies 
and systems are in place that 
support good corporate 
governance 

Preparation of timely, accurate 
and relevant quarterly and 
annual reporting 

FINANCIAL IMPLICATIONS 
The September Quarterly Review is the first Review of the 2021-2022 Operational Plan adopted in June 
2021. 
The revised projections have been impacted from a broad spectrum of sources that include the 
resurgence of COVID-19 during this quarter, the flow on of the finalisation of last year’s results, the 
maturity of UCI event planning as it develops and changes in accounting treatment. While these changes 
impact on the Operational Result, there is not a significant impact on the Funds Result that reflect our 
underlying financial capacity, as many of the proposed adjustments are of a non-cash nature or are 
supported from restricted cash held from prior year’s revenue. The revised Funds Results forecasts a 
minor improvement of $0.2M while the revised Operating Result [pre capital] proposes a deterioration of 
$9.4M that is comprised as follows: 
Non-Funds Variations (no Fund impact) $9.6M (U) 
• Introduction of provision for COVID-19 second wave impacts (SPRA funded) $7.1M (U) 
• Removal of planned post COVID-19 savings target $2.0M (U) 
• Reintroduction of projects in progress at end of last financial year (funded) $0.9M (U) 
• Waste Facility remediation (accounting adjustment) $1.6M (F) 
• Property sale (offset by proposed transfer to restricted cash)  $0.9M (F) 
• Domestic Waste Levy improvement (offset by transfer to restricted cash) $0.9M (F) 
• Investment revenues (offset by lower transfer to restricted cash) $0.4M (U) 
• Introduction of UCI program (previously identified to be funded by SPRA) $1.0M (U) 
• Introduction of new funded projects $0.8M (U] 
• Transfer/reclassification from capital to operational $0.8M (U) 
Funds Variations $0.2M (F) 
• Financial Assistance Grant $0.7M (F) 
• Lease Income – childcare centres $0.2M (F) 
• Investment Revenues $0.6M (U) 
• Various Other $0.1M (U) 
A more detailed analysis is provided in the attachment to this report. 
Supporting Document Development 
Similar to past years, there were a number of projects that were still in progress at 30 June 2021 that 
have required budget to allow completion in 2021-2022. The reintroduced budgets have included a 
number of Supporting Documents and Studies projects with a total value of $0.4M. The revised 
projections for development of Supporting Documents are now in the vicinity of $4.0M, creating an 
ambitious delivery target. It is recognised that there may be a challenge organisationally for these 
projects to be delivered in full in the current reporting period. These will need to be monitored on an 
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ongoing basis and, where required, budget and timing changes may be further considered through the 
2022-2023 Annual Planning process and December Quarterly Review. 

CONCLUSION 
This draft Quarterly Review Statement September 2021 has been prepared following input and 
assistance from all Divisions. It is submitted for consideration and adoption by Council. 
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